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IEEE Southeastern Michigan Section

Finance Committee


DRAFT COMMITTEE CHARTER 

Finance Committee: (12/16/2012)
General  

Member Eligibility Requirements: 

To be eligible to be a voting member the individual must be a member in good standing and shall be at IEEE Member, Senior Member or Fellow grade. 

Review of Committee: 

The Finance Committee shall be reviewed at regular intervals to ensure that the respective scope and composition continue to serve the best interests of the section and its membership. Changes to this Charter must be endorsed by the ExCom.  

Term of Appointment: 

The term of appointment shall be for one year, starting 1 January, with reappointment possible for a maximum tenure of three consecutive years, 

 Vacancy: 

If vacancies occur, they are filled using the methodology originally used to fill that position. If not available, the voting members of the Finance Committee present, from amongst their own shall select someone to so serve. 

 Vote To Remove a Member: 

A member of the Finance Committee may be removed as a member of that committee, with or without cause, by an affirmative vote of two-thirds of the members of the Finance Committee provided a quorum is present. 

Functions 


Scope: 
The Finance Committee shall report to the ExCom Board through ExCom Operations. The Finance Committee serves as an oversight and advisory body. The Finance Committee shall: Establish financial goals and procedures for the ExCom operations in addition to all financial policies; develop the proposed budget; and Implement the ExCom budget, monitoring the finances of the Section’s funds and be responsible for the strategic financial plan for the section.
Membership: 
Chapter Treasurer, Past Treasurer, Senior Vice chair, Member at Large and Section Chair. 
Functions: 

1. The primary function of the Finance Committee shall be a division of tasks of the treasurer position.
2. The Finance Committee shall establish a general fund so that Student Branches, Chapters and Affinity Groups can submit request to the Treasure for event funding above a nominal limit per event (i.e. speaker cost, etc.) 
3. All requests shall be judged on merit and available funds by the Treasure prior to approval.
a. History would be the primary factor, although all financial requests would still be considered by the Treasure. 
b. Merit and available funds would be a secondary consideration with event funding being based primarily on prior year’s performance
4. Finance Committee would overlook the “Self Sufficient Chapters” finances (income and expenses)

Responsibilities:

1. Keep the ExCom apprised of section’s financial matters as appropriate. 
2. Monthly Section Financial Status Report: Finance Committee Chair and Vice Chair, a cooperative officer pair will review and prepare a monthly Section Financial Status report (for major and specific finance items) and send it to the Section Chair, Vice Chair and Secretary.
3. Work with the ExCom Chairs, Vice Chair, and Chapter Directors to review the allocation formula of funds and present proposed annual budget to ExCom.
4. Review Student Branches, Chapters and Affinity Groups regarding financial performance and keep the ExCom apprised of any significant deviations, recommending courses of action when appropriate.

5. Self Sufficient Chapters Financial Reports and Reviews:

a. Self Sufficient Chapters would manage their own finances (income and expenses); however Self Sufficient Chapters would report their Financial Status quarterly to Finance Committee.

b. In the event of a shortfall in the Self Sufficient Chapter’s finances the Finance Committee would be petitioned for additional funding at which time the financial activities of the chapter would be reviewed.

6. The Section Chair shall receive all major announcements and other documentation that is distributed to the Finance Committee, but their participation in committee activities is not required
7. Monitor the performance of the overall Section budget.  
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